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From Compliance to Capability:
What the Proposed Uniform
Guidance Revisions Mean for

Institutional Leadership

The relationship between the federal
government and grant recipients may be
changing. Recently proposed revisions to
2 CFR Part 200: Uniform Administrative

Requirements, Cost Principles, and Audit
Requirements for Federal Awards, informally
known as the Uniform Guidance, introduce a
new expectation. If implemented as proposed,
institutions must be prepared to demonstrate,
not simply assert, that their systems operate

as intended.

The proposal is more than a regulatory
update. It suggests the federal government

is shifting its focus from whether institutions
have compliant internal controls to whether
those controls operate effectively, consistently
support compliant financial stewardship, and

withstand audit scrutiny.

The Proposed New Model for
Federal Oversight

The federal grants framework historically operated on a partnership
model founded on reciprocal trust. Institutions accepted responsibility
for stewarding public funds through sound governance, effective internal
controls, and adherence to federal requirements. Federal agencies
verified that stewardship through audits, monitoring, reporting, and other

oversight mechanisms.
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The proposed Uniform Guidance revisions suggest a more active and
intervention-oriented model of federal oversight. While institutions remain
responsible for designing and maintaining effective internal controls,
federal agencies are proposing expanded authority to assess risk, require
supporting documentation, strengthen financial oversight, and evaluate
recipient performance throughout the life of an award. The practical effect
is that oversight findings may have more immediate consequences for an
institution’s ability to retain current awards and compete successfully for

future funding.


https://www.federalregister.gov/documents/2026/05/29/2026-10817/regulation-for-federal-financial-assistance
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What This Means for
Institutional Leaders

The proposed revisions are not simply a matter for grants
administrators or compliance offices. They have implications
for institutional governance, financial stewardship, and
enterprise risk management. Executive leaders should view
these proposed changes as an opportunity to evaluate
whether existing policies, processes, and internal controls
can consistently demonstrate effective stewardship of federal
funds. Institutional leaders should consider the following.

- Internal controls function consistently across the entire
grant lifecycle, from proposal development and award
acceptance to financial management, reporting, closeout,
and audit.

- Governance structures provide clear accountability for
grants management, financial stewardship, compliance,
and institutional risk.

- Documentation practices demonstrate how decisions
are made and controls are applied, rather than simply
preserving records for audit purposes.

- Finance, sponsored programs, compliance, procurement,
legal, and academic units operate from a common
understanding of institutional responsibilities and federal
expectations.

- Systems and processes can withstand heightened federal
scrutiny, including expanded risk assessments, monitoring
activities, and requests for supporting documentation.

- The institution is prepared to respond if federal agencies
question financial practices, internal controls, or award
performance, recognizing the potential implications for
both current awards and future funding opportunities.

These are not simply operational considerations. They
are indicators of institutional readiness in an oversight
environment that may soon place greater emphasis on
demonstrated and documented accountability, financial
stewardship, and organizational capability.

Effective Stewardship Must
Become an Institutional
Capalbility

The proposed revisions suggest that effective stewardship
extends beyond maintaining compliant policies and
documented procedures. If finalized, they may place greater
emphasis on an institution’s ability to demonstrate that
governance, internal controls, documentation, financial
management, and operational practices function together
consistently throughout the life of a federal award.

This is not solely a grants management responsibility.
Demonstrating effective stewardship requires coordinated
execution across finance, sponsored programs, procurement,
legal, compliance, internal audit, academic leadership, and
other administrative functions. The effectiveness of institutional
controls is measured not by how they are designed, but by
how consistently they are applied, documented, monitored,
and sustained across the enterprise.

For executive leaders, this represents a shift in perspective.
Compliance can no longer be viewed solely as a collection of
regulatory obligations managed within individual functional
departments. Instead, it becomes an institutional capability:
one that depends on clear governance, shared accountability,
reliable operational processes, and the ability to produce
timely, accurate evidence that institutional responsibilities are
being fulfilled.

Institutions that strengthen these capabilities will be better
positioned not only to respond to evolving federal oversight
but also to improve operational resilience, reduce institutional
risk, and build greater confidence among federal agencies,
auditors, governing boards, and their broader constituencies.
Regardless of whether the proposed revisions are finalized as
written, these capabilities strengthen institutional governance,
support effective stewardship of public resources, and position
institutions for long-term success.



Building an Enterprise Control Environment

Building institutional capability requires more than updating
policies or implementing new procedures. It requires executive
leaders to evaluate whether governance, organizational
structures, business processes, and technology collectively
support a strong enterprise control environment and the
effective stewardship of federal funds. While every institution’s
approach will reflect its own mission and operating model,
several foundational capabilities will be essential regardless of
the final regulatory outcome.

Institutional leaders should consider whether they are:

- Establishing clear executive accountability for grants
governance, financial stewardship, and institutional risk
across the enterprise.

How Ellucian Helps
Institutions Strengthen
Internal Controls

Building the capabilities described in this paper often
requires more than technology alone. Strengthening
governance, documentation, operational consistency, and
enterprise-wide accountability frequently involves changes to
organizational processes, institutional policies, data practices,
and leadership alignment. Successfully navigating evolving
regulatory expectations requires an integrated approach that
brings together people, processes, and technology.

Ellucian partners with colleges and universities to help
strengthen these capabilities through strategic consulting,
organizational change management, data governance,
institutional research, strategic planning, and technology
modernization. Together, these services help institutions
evaluate current practices, strengthen enterprise
governance, improve operational transparency, and build
the organizational capabilities needed to support effective

stewardship of public resources.

- Aligning finance, research administration, procurement,
compliance, legal, and academic leadership around shared
policies, responsibilities, and decision-making processes.

- Strengthening documentation and evidence practices to
demonstrate how institutional decisions are made, controls are

executed, and oversight responsibilities are fulfilled.

- Evaluating whether systems and processes provide timely,
reliable information to support monitoring, reporting, and
executive decision-making.

» Conducting periodic assessments of institutional capability,
validating not only that controls exist, but that they operate
consistently and effectively throughout the grant lifecycle.

Complementing these services, Ellucian’s purpose-built technology
helps connect institutional data, standardize workflows, support
audit-ready documentation, and provide leaders with timely
information to strengthen decision-making and institutional
oversight. Together, these capabilities help institutions respond
confidently to evolving regulatory expectations while advancing
their broader institutional mission.

Ready to integrate federal
grant reforms into your grant
processes?

Schedule a tailored review with Ellucian Grants Services
today. Our team will map your grants, data, and academic
strategy against federal accountability guidelines, identify
gaps and quick wins, and deliver an actionable roadmap
to strengthen compliance. Request your complimentary
consultation now to start proving the public value of your
institution and securing the resources to sustain it.
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