
2019 Winner and Finalist Nominations

Winners

Mercer County Community College, West Windsor, N.J. 

Mercer County Community College (MCCC) is a publicly supported comprehensive educational institution that provides opportunities for 

higher education through an open-door admission policy. With more than 100 certificate and degree programs, MCCC provides a quality 

and affordable education for approximately 12,000 students each year on its West Windsor campus, the James Kerney Campus in Trenton, 

and MercerOnline.

After taking Ellucian Colleague to SaaS in April 2017, MCCC was the only community college in the state to experience an enrollment 

increase in the fall of 2018. During the same period, Mercer’s graduation rate increased from 16% to 20%.

In addition, the move to SaaS has enabled MCCC to automate repetitive tasks and free employees to have increasingly direct interactions 

with students, which significantly improves operational efficiency and student satisfaction.

Even as it drives these results, MCCC’s total IT expenses have declined each year. Fiscal year 2018 saw a decrease of 11.3%, and the 

estimated decrease for fiscal year 2019 is approximately 3%. 

Saint Peter’s University, Jersey City, N.J. 

Established in 1872, Saint Peter’s is one of 28 Jesuit colleges and universities in the United States. Located in Jersey City, N.J., often cited 

as the most diverse city in the country, Saint Peter’s boasts a proud history of making higher education accessible and affordable. Its 

student body of nearly 3,500 is among the most racially and socioeconomically diverse in the nation.

Since the launch of a new strategic plan in 2015, Saint Peter’s has been laser-focused on student outcomes, and has spawned major 

initiatives to improve enrollment, graduation, and career placement rates through campus-wide excellence and effective technologies.

The dual emphasis on excellence and technology has inspired cross-functional teams to collaborate on a series of technological 

enhancements and innovations in Ellucian Colleague. These teams have imagined new solutions to use information in more proactive and 

productive processes that improve the student experience. 

The results have been extraordinary. Saint Peter’s has enjoyed a five-point gain in graduation rates, stronger career placement rates, 

and institution-wide gains in enrollment, revenue, and campus-wide collaboration. Most importantly, technology improvements have 

transformed student lives and contributed to Saint Peter’s University receiving the national American Council on Education and Fidelity 

Investment Award for Institutional Transformation in March 2018.



Wake Technical Community College, Part of the North Carolina Community College System, Raleigh, N.C. 

Wake Tech is North Carolina’s largest community college, serving over 74,000 adults annually, with six campuses, three training centers, 

multiple community sites, and a comprehensive array of online learning options. 

Wake Tech’s First in the World grant, Project COMPASS, was designed to improve retention and success rates of students in online 

courses. COMPASS, an acronym for “Constructing an Online Model to Promote At‐Risk Student Success,” is particularly interested in 

improving outcomes for minority students. 

As a part of Wake Tech’s innovative intervention, Project COMPASS instructors have employed “high‐tech” tools utilizing Ellucian Colleague 

and “high‐touch” course-redesign strategies that enhance the student experience and increase teaching, social, and cognitive presence 

in the online environment. Teaching presence involves the instructor’s design, facilitation, and climate setting of the course that lead to 

meaningful learning outcomes; social presence relates to a supportive learning community for students; and cognitive presence relates to 

collaborative activities that allow students to construct meaning of course content.

Results from the first courses include the following:

• The withdrawal rate for all students has decreased by 6.35%

• The withdrawal rate for minority students has decreased by 9.85%

• The success rate for all students has increased by 5.9%

• The success rate for students of color has increased by 7.85%

Bakersfield College, Part of Kern Community College District, Bakersfield, Calif. 

Bakersfield College (BC) is one of the nation’s oldest continually operating community colleges. The college is part of the Kern Community 

College District and serves 33,000 students annually on the main campus in northeast Bakersfield, at the Delano Campus 35 miles north of 

Bakersfield, the Weill Institute in downtown Bakersfield, and BC SouthWest in southwest Bakersfield. 

Its mission to break down persistent barriers to economic and social mobility has brought an intense focus on expanding pathways from an 

associate degree to baccalaureate attainment—and to degrees awarded by California State University Bakersfield.

In recent years, BC has leveraged Ellucian Banner as the foundation of a high-tech, high-touch strategy that equips Completion Coaches 

with actionable insights they use to advance student outcomes.

Over that time, BC has:

• Grown associate’s degree transfer pathway offerings by 900%

• Grown associate’s degree for transfer awards by over 1,400%, contributing to overall degree completion by 58.8% since 2012

• Increased transfers to CSU Bakersfield by 36.2% in the last 5 years

Finalists



Edinboro University, Edinboro, Pa. 

Founded in 1857 as a private training school for teachers, Edinboro University (EU) has grown into the northwestern Pennsylvania region’s 

largest and most comprehensive institution of higher education. With a vibrant campus community of 4,834 students, more than 100 

areas of academic study, nationally renowned services for students with physical disabilities, and an alumni network of 65,000, Edinboro 

University is committed to providing the highest quality, most affordable undergraduate, graduate, and co-curricular education possible.

To improve student outcomes, EU launched an initiative to integrate career development resources that were previously scattered across 

multiple platforms. The result was “TartanEdge”—a comprehensive platform accessible via the existing student portal and single sign-on 

capabilities.

Since its launch in October 2018, student engagement has increased tremendously:

• 192% increase in student appointments

• 25% increase in overall engagement

• A pace that will see it double usage of the career assessment tool in short order

Georgia State University, Atlanta, Georgia 

With seven campuses throughout metro Atlanta, Georgia State University (GSU) provides its world-class faculty and more than 51,000 

students with unsurpassed connections to the opportunities available in one of the 21st century’s great global cities. A national leader in 

graduating students from diverse backgrounds, GSU provides a rich experience with award-winning housing, hundreds of student clubs 

and organizations, and one of the most diverse student bodies in the country. 

In 2017, GSU Student Financial Services team set out to create a system that would provide early alerts and additional insights into students 

at risk of dropping out or being withdrawn from courses due to financial issues. It applied analytics to the vast amount of data available 

through the Ellucian Banner student information system to develop a new platform that would, ultimately, enhance students’ ability to pay 

for college.

In three semesters of use, the Packaging Status Promotion (PSP) application dramatically increased the Financial Services team’s ability to 

proactively monitor and respond to the financial status of Georgia State’s students.

Overall, the PSP has contributed to a 5.6% improvement in overall year-over-year student financial readiness and a reduction in summer 

melt from 14% in 2017 to 12% in 2018.


