
In her first two years as a student at Keene State College, Samantha 
Pineau recalls spending a few frustrating hours each semester 
figuring out what courses to take for her double major in journalism 
and communications. The limited functionality of the old registration 
system required too much clicking and searching for available 
courses. “I’d have to write down a table after the program presented 
a bunch of line-by-line options,” she says. “I had to look up the same 
information more than once.” By her third year, the college started 
using Colleague Student Planning. Course planning for students, as 
well as the role of advisors, has never been the same.

Overcoming resistance to change

When Colleague Student Planning was rolled out, Keene State 
College wanted to give students self-service tools as well as make 
its advising program more meaningful. The team wanted to create 
opportunities to mentor students, talk about their transition to graduate 
school or careers, and discover ways to tailor a program that moves 
students in that direction.
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Keene State addressed a number of implementation 
challenges including a reluctance on the part of some 
faculty advisors who were concerned that a new 
degree-planning solution would minimize the need 
for direct communication with students. Additionally, 
students and advisors who were familiar with the old 
process for course searching and selection would 
require training and support.

To avoid numerous help desk calls and delays in 
registration, Keene State needed a training program 
that showed the tangible improvements of Colleague 
Student Planning, and it had to have a launch strategy 
that fit with the beginning of classes the next semester.

Visualization simplifies scheduling 

Course catalogs contain an enormous amount of 
text: program tracks, course titles, descriptions, days 
offered, and times held. Colleague Student Planning 
breaks this down visually with its time-block feature, 
giving students a snapshot of courses and a process 
for managing their academic journey. Students 
can use it to plan multiple schedules, design what-
if scenarios, see if courses overlap, get warning 
messages about prerequisite requirements, and check 
progress toward their degree. 

“You can see students’ enthusiasm as their eyes 
light up when they use it because it’s visually so easy 
to understand,” says Phoebe Price, academic and 
career advisor. 

Registration also becomes a much simpler process. 
When students sign up for a course from the plan they 
created, they know immediately if they got in the class, 
can search for alternative sections, and make any 
adjustments necessary. If they request a course plan 
review, an automated email alerts their faculty advisor. 
They also can add or drop classes from their plan, 
create PDFs, and print them.

Increase adoption rates

Given the limited amount of time available between 
implementing Colleague Student Planning and the 
start of classes in Fall, Keene State opted for a soft 
rollout to the campus. In less than a year, two-thirds 
of students created a course plan, which provided a 
marker for demand in the new solution, according to 
Elizabeth Nieckoski, information technologist in the 
Registrar’s office.

To increase the adoption rate for upcoming 
semesters, Keene devised an orientation program 
in which staff gave presentations showing features 
beyond the intuitive timeblock grid. Students and 
faculty advisors alike got up to speed on how to 
archive notes about course planning or advising 
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sessions, ways to communicate with each other 
within Colleague Student Planning, and how to plan 
for the curriculum of a particular department—a very 
helpful feature for students who have not yet declared 
a major, and for faculty advisers who can review it at 
their convenience online.

According to Pineau, who served as a student 
orientation leader for the rollout, these sessions helped 
her build her own schedule and guide other students to 
build theirs. 

“On a color-coded screen I can see what credits I have, 
classes I am taking and what I still need to take,” she 
says. “But the coolest thing is being able to insert a 
major and see the requirements for it. And it works for 
continuing education, first-year students, and seniors.”

Elevating the role of advising

With the national average of 471 students for each 
counselor, most advisors only have time for basic 
functions such as picking courses with students. And at 
many institutions including Keene State, advising is not 
required so students take on much of the responsibility 
for knowing their program and how to complete it.

“We encourage students to be their own advocate, 
figure out rules, and take responsibility for themselves,” 
says Karen Stanish, PhD, chair of the Mathematics 
Department, and advisor to 30 students.

However, knowing the importance of in-depth advising 
for students’ well-being, Keene State conducted a 
pilot program in which advising was required for math 
majors, who often double major in education so they 
can become teachers. Students used Colleague 
Student Planning to schedule all the courses in 
sequence, which advisors could review asynchronously 
online. This ensures that face time with advisors can 
be devoted to meaningful discussions about minors, 
internships, or other types of classes to consider.
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