
About Arizona 
Western College 

Arizona Western College 
serves a primarily 
hispanic, rural population 
in the southwest corner 
of the state with lifelong 
learning opportunities. 

Enrollment: 12,000

Objective 

Empower staff across 
campus to build custom 
reports aligned with 
departmental goals, 
as well as access real-
time data and analytics 
to support strategic 
decision-making. 

Solutions

Colleague® Reporting 
and Operating Analytics 

Colleague® by Ellucian

Ellucian Recruiter™ 
Analytics for Colleague

Business outcomes

•  Data and reporting tied 
to strategic goals 

• Reduced reliance on IT

• Increased productivity 
across departments

• Timely, reliable 
information to inform 
decision-making

• Cohesive, sustainable 
business intelligence 
strategy

CASE STUDY

Empowering end users to get data 
when and how they need it 
Arizona Western College ups its game with Colleague®  
Reporting and Operating Analytics 

Like all institutions of higher education, Arizona Western College needs timely, 

reliable data in order to make strategic decisions—from the department level to the 

Office of the President. 

Historically, the college depended upon its advanced programmers to generate 

reporting and analytics. This presented several challenges:

Significant delays due to limited IT resources 
Difficulty managing competing priorities when every report is “critical”
Inability for staff to customize existing reports as needs continually change

This model was unsustainable. With the quantity of data rising rapidly, as well as 

the premium placed on data-driven decision making by funders and institutional 

leaders, Arizona Western College needed a next-generation solution.



Rather than build an institution-wide system and 

strategy on its own, the college chose Colleague® 

Reporting and Operating Analytics, an out-of-the-

box solution with a proven track record in effective 

data management. Hosted by Ellucian in the cloud, 

Colleague Reporting and Operating Analytics saves 

Arizona Western College significant time and money 

on software maintenance and upgrades.

Arizona Western College acquired Recruiter Analytics 

for Colleague to further reduce reliance on IT for 

timely admissions data, as well as to enhance its 

ability to track and improve recruiting performance. 

The staff is empowered

Non-technical staff can now use Colleague Reporting 

and Operating Analytics to build, customize, and 

modify reports using drag and drop functionality. 

With less dependence on IT, the increase in efficiency 

among staff has been evident.

Colleague Reporting and Operating Analytics 

provides 33 analytical reports, 74 sample reports, and 

13 persona-based dashboards. Users can generate 

information in the format they need at any given 

time, as well as make modifications without going 

back to square one. And once customized reports are 

created, they remain in the system for ongoing use.

“In the past, the IT and Institutional Effectiveness 

teams were spending an inordinate amount of their 

time programming and re-programming reports for 

departments across campus,” said Mary Schaal, dean 

of institutional effectiveness, research, and grants. 

“Implementing a solution like Colleague Reporting 

and Operating Analytics has already saved us from 

hiring an additional FTE and will only continue to 

increase productivity and cost-savings exponentially 

over time.”

While staff members can design their own reports, 

administrators control access rights to variables 

and information. “In the past, we were vulnerable 

to security risks, because disaggregated systems 

made it difficult to monitor who was using what,” 

said Brenda Warnock, interim director of Technology 

Support Services. “In addition to sensitive 

information ending up in the wrong hands, the basic 

integrity of the data was often in question, putting 

decision makers in a difficult position.”

Colleague Reporting and Operating Analytics 

provides all Arizona Western College staff with a 

single source of data, updated in real time, with 

access rights clearly defined and maintained.

The institution has upped its 
performance measurement 
game

Arizona Western College managers and executives 

make frequent requests for data and analytics to 

support decision-making. In responding to these 

requests, staff members have faced multiple 

challenges in getting timely, useful data. Before 

Colleague Reporting and Operating Analytics, 

information lived in multiple, non-integrated 

systems. Data searches were slow and cumbersome. 

Empowering Admissions staff

I now have real-time data showing me how many 

students are currently enrolled in a particular course, 

semester, year, or location and can make better 

management decisions on the fly. I’ve designed a report 

that works perfectly for my needs, and I can run it any 

time at the touch of a button. 

Bryan Doak, Dean, Admissions and Enrollment Services, 
Arizona Western College



And once found, data might not reconcile. 

Standardized reporting templates did not exist 

beyond the Institutional Research office, and staff 

found themselves reinventing the wheel even for 

information requested frequently.

These delays and inconsistencies ultimately hindered 

executives’ confidence in their decisions.

“I have sometimes felt like I was making decisions 

based on old information or data with gaps,” said Dr. 

Glenn Mayle, President, Arizona Western College. “If 

we are to provide the highest level of service to our 

students, we need to have an accurate picture of who 

they are, how they’re doing, and what we could be 

doing better to meet their needs.”

The dashboards in Colleague Reporting and 

Operating Analytics contain pre-loaded key 

performance indicators (KPIs) and provide answers 

to critical questions important to the institution’s 

management team. “The dashboards have really 

helped us define what we should be measuring and 

monitoring,” said Schaal. “We can take advantage of 

best practices and use metrics that work specifically 

for higher education.”

Empowering Financial Services Staff 

Before Colleague Reporting and Operating Analytics, we were constantly scrambling to assemble the right data in time, 

having to retrieve information from multiple sources, and struggling to ensure accuracy. We have now designed a variety 

of reports using reliable data collected and updated on an ongoing basis, not just when we need it.

Diana Doucette, Director of Financial Services,
Arizona Western College
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Arizona Western College is also conducting a major 

quality initiative, which includes defining custom 

metrics to assess individual programs, as well as 

institutional performance. Colleague Reporting and 

Operating Analytics is playing an invaluable role in 

this initiative in two ways: 

1 With staff in other departments empowered to 

design and run their own reports, the Institutional 

Effectiveness team can devote significantly more 

time to quality measures and monitoring.

2 Colleague Reporting and Operating Analytics will 

make it easy to maintain quality data from year 

to year all in one place, providing greater insight 

into multi-year trends and areas most in need of 

additional resources.

“Our institutional strategy for reporting and 

analytics is more coordinated and cohesive,” added 

Schaal. “We have empowered more people to help 

themselves, so that resources across the board are 

being used more efficiently and strategically.”

Continued success is built on 
institution-wide support

Implementing Colleague Reporting and Operating 

Analytics required campus-wide buy-in and 

participation, including all key departments from 

admissions and financial aid to academic and 

advisory services. And the system is succeeding 

because that institutional commitment continues.

Ellucian has provided training for staff in all functional 

areas and continues to support a network of leads 

from each department who ensure Colleague 

Reporting and Operating Analytics is making an 

effective impact.

“With coordinated management of our most valuable 

data, decision making is improving throughout the 

institution,” said Schaal.

“Colleague Reporting and Operating Analytics was 

a sound investment from both a cost and strategic 

perspective,” stated Dr. Mayle. “Built-in business 

intelligence tools, the reduced need for additional 

technical staff, and more resources being applied to 

using analytics to further our business goals is already 

yielding a positive return on investment.” 


